Product Backlog Grading Rubric
Due: Friday, September 12, 2014 at 11:59 PM

1. Problem Statement: 0.5 points

2. Background: Explain background information about the problem, as well as the domain
and targeted users. Mention whether there are any applications that are similar to your
planned work. Discuss the limitations of the other solutions and how you address each
limitation. (1 point)

3. Requirements: 3.5 points

a.

The requirements should be divided into two sections (Functional Requirements
and Non-functional Requirements).

Requirements must be distributed as evenly as possible amongst the team.
Make sure the requirements contain enough work to be done that each team
member will have to spend around 10 hours/week for the project.

If point ¢ is not met, points will be deducted and the team will be asked to
resubmit the backlog with an adequate amount of work.

Please be thorough, this will help when you develop your test plan.

Note: All assignments should include team number, member names, and a project title on the

front page.

Note: We can deduct up to 2 points for style, clarity, detail, team number, member names,
project title, etc.

Please submit the Product Backlog as a PDF on Blackboard. As well, add it to your
private repository. For questions, please contact your Project Coordinator or the Head

TA.

Total: 5 points (5% of your project grade)



