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PROCESS FOR LIMITED SUBMISSION COMPETITIONS

The process described below is the result of several meetings of a committee composed of administrators, associate deans for research, and directors of the Discovery Park centers and Office of the Vice President for Research (OVPR) centers with the express purpose of developing a process that is both fair and does not overburden either the Principal Investigators or the pool of reviewers required to make high quality decisions.  The overall objective of this process is to make Purdue as competitive as possible for the various limited competitions.
I.  Overall Process

The process for submitting and selecting proposals for limited submissions is a three step process. There will be: 

· a letter of intent indicating interest in writing a proposal which will also be used to identify potential collaborations, 
· a preproposal written in a specified format that will be used to select the proposals that will be forwarded to the agency or foundation. Feedback to both successful and unsuccessful proposal writers will be provided,
· a final proposal which will be forwarded to the agency or foundation.
Deadlines for electronic submission of letters of intent and preproposals will be established as soon as the Request for Proposals for a limited submission program becomes available.  The deadlines will be posted on the OVPR website at http://dagon.admin.purdue.edu/cgi-bin/lsid.cgi.  Announcements with deadlines also will be e-mailed to research deans, department heads, and center directors for distribution as the college or center chooses.

Note:  All submissions of letters of intent, preproposals, and rankings are to be sent to OVPRlimited@purdue.edu. Letters of intent and preproposals must be received by midnight of the stated deadline date to be eligible.
II. Review Panel
The internal review panel will consist of the associate deans for research and center directors from Discovery Park and OVPR centers, or their designees.  Each participant in the review panel will have a faculty appointment or have had faculty experience.  This panel will meet with the associate vice president for research to discuss the relative merits of the preproposals and to select the proposal(s) to be invited to submit.  The ultimate goal of the review panel’s effort will be to identify the very best proposal(s) to send from the university to the funding agency or foundation.  

III. Letters of Intent 

To participate in a limited submission competition, Principal Investigators (PIs) must submit an electronic letter of intent to the OVPR at OVPRlimited@purdue.edu.  Late submissions of the letter of intent will not be eligible to compete in the limited competition. 
The OVPR will provide the members of the internal review panel with access to the letters of intent through Sharepoint. The internal review panel may review the letters of intent in order to identify any proposal ideas that are infeasible or not responsive to the RFP and to give feedback to the PI, including suggesting combining or otherwise strengthening proposal ideas. 
For proposals in response to RFPs from federal agencies, letters of intent will also be made available electronically to PIs who have made a submission, so that the PIs can identify potential collaborations. 

Letters of intent are to be no more than one page in length, and should include basic information required for the competition including Principal Investigator and research team; unit through which the proposal will be submitted; highlights of the research approach; estimated total funding expected to be requested; any partner institutions or organizations; and how the researcher intends to address any other issues or requirements of the RFP beyond the technical content. A template is available at: http://dagon.admin.purdue.edu/cgi-bin/lsid.cgi.
The OVPR, or appropriate deans, may communicate with the PIs to provide them with suggestions based on the criteria of the RFP, in time for the researchers to prepare competitive preproposals for submission to the OVPR.  However, applicants should not expect unit or institutional feedback at this phase.
IV. Preproposals

Researchers will submit electronic preproposals to the OVPR at OVPRlimited@purdue.edu. The OVPR will make the preproposals available, through Sharepoint, for review and ranking by the appropriate schools, colleges and/or centers. If more than one college, school, or center is involved, all units with participating researchers may rank the preproposal. Unit rankings should be submitted to the OVPR at OVPRlimited@purdue.edu, and will be posted on Sharepoint for use by the internal review panel.

For those competitions for which the number of letters of intent received indicates that internal preproposals will be required, a preproposal template will be posted on the OVPR website. The template will request basic information as well as information related to the requirements that are particular to the individual competition.  This format is required in order to assist the review panel in making an equitable, informed decision.  Two-page CVs for the principal investigator(s) also should be attached to the preproposal.  The two page CV should include a complete list of current and pending grant support for the investigators, including: 
· Agency & number (if known), 
· Role (PI or Co-PI), 
· Title of grant, 
· Start and end dates of complete grant, and
· Direct costs for current year.  
· A very brief discussion of the goals of each grant and the overlap of the proposal and the existing or pending support.  If there is no overlap between proposals, this should be stated. 
Please note:  Just as many agency and foundation selection panels include individuals from many disciplines, the internal selection committee will include members from many disciplines. Therefore, it is important that the preproposal be written in order to be evaluated well by this broad-based group.

V. Feedback 

Internal Preproposals: Feedback for authors of successful and unsuccessful preproposals will be available from a person designated by the Review Committee. The feedback itself will be that of the committee, not of any particular individual or individuals. Additional resources, such as advice from key administrators, will be provided for those researchers whose proposals are chosen to go forward to the next step. 

Proposals to Agencies: If a proposal is submitted to an agency, but not funded, the Review Committee or OVPR may request feedback from the researcher (e.g., written reviews from the agency), to help in understanding how to better select and prepare proposals for the next round of that particular limited competition.

