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Overview of Typical RolesOverview of Typical Roles

•



 

 

Role Distribution is KeyRole Distribution is Key

• Formal
–



 

 

Formal Roles Formal Roles 
(Vertically Sliced)(Vertically Sliced)

• Robert Bogue (with permission), “Cracking the Code: Breaking Down 
the Software Development Roles” 
http://www.developer.com/mgmt/article.php/3490871 accessed June 
2008





 

 

Functional Analyst Functional Analyst 
(a.k.a. Requirements Analyst)(a.k.a. Requirements Analyst)

• Interview SMEK •





 

 

Development LeadDevelopment Lead
•





 

 



 

 









 

 

Formal RolesFormal Roles
(Horizontally Sliced)(Horizontally Sliced)

• Team Coordinator
• Project Lead 
• Editor
• Technologist 



	

	



 

 

Project LeadProject Lead
• More outward facing than the coordinator

–Obtain resources for the project
•People, money, equipment, etc...

–Represent the team (“face”)
– Identify & mitigate external threats

• You're not there to give orders, but to 
prevent or solve problems for the team
–Help whoever is having trouble
–Do your part of coding, etc...





 

 

TechnologistTechnologist
• The technologies and tools are your 

babies



 

 

Informal RolesInformal Roles



 

 

Team FailureTeam Failure
• “Individual roles”

–Uncooperative 
• Don't want to share a task

–Critically evaluate colleagues
–Threat to the success of the project
–People may adopt “individual roles” if 

they are unhappy about the project, 



 

 

Team SizeTeam Size

• Larger teams are negatively correlated 
with satisfaction and cooperativeness
–More difficult to manage
–More people may retreat into 

individual roles 
•“Dilbertization” of the team
•Self-protection
•Disengagement
•Vicious circle for the team













 

 

Grade CalculationsGrade Calculations

• 20% of your grade for every 
deliverable relates to the role you 



 

 





 

 

Example: LeadExample: Lead
• Deliverable has a presentation 

component, & the presentation is 
well-organized, clean, elegant, and 
the lead has bling
–Lead's grade is 20% + 48% = 68%

• Deliverable is unprofessional, Lead 
is unpresentable and failed to 
obtain resources for the team
–Lead's grade is 0% + 48% = 48%







 

 



 

 

Grading Informal RolesGrading Informal Roles
• For each deliverable:

– You may give a bonus point to someone 



 

 

First Deliverable 



 

 

GradingGrading

• Team doesn't have 4 or 5 students
–Report rejected, considered late

• Report organization, legibility, 
clarity: 10%
–Must be typed, in PDF format

•





 

 

Grading (cont.)Grading (cont.)

• Progress Report (incl. testing results): 10%

• Build 2: Pre-requisite for the static analysis report

•��



 

 

Grading VideoConferencesGrading VideoConferences
•



 

 

VideoConferences (cont.)VideoConferences (cont.)

• Presentation quality 5%

– Slides
• Legibility and understandability
• Organization

– Within time limits

– Set up
• e.g., prototype setup before presentation



 

 

Next WeekNext Week
• Everyone meets Wednesday Sept. 3 

in B160
• Hand in team formation report
• Nobody should be without a team at 

this point
– If you have trouble finding a team, 

come see me before Wednesday!

• Make project choice before 
Wednesday
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